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Welcome to Missouri Alliance for Children and Families

P

Foster Parents are a valuable resource
for the children we serve. The purpose of this handbook is to explain
the MACF foster care program and how our program may differ from
other programs you may have experienced. All attempts have been
made to provide you with as much information as possible to help you
In your role as a foster parent. If at any time you have questions or
concerns, please feel free to contact anyone in the foster care
department of your local office.

Mission Statement
To Expand and Enhance Opportunities to Benefit at Risk Children

and Families using innovative and creative programs developed
within our network of partner agencies.



History of Missouri Alliance for Children and Families

The Missouri Alliance for Children and
Families (the Missouri Alliance) was formed in 1997 as a limited
liability corporation with a general mission of enhancing the service
delivery system for children who receive public social service agency
services in Missouri. The organization=s founders were concerned
that children with serious emotional disturbance in the state needed
services other than residential treatment; that practice was
developing in the direction of community-based services and away
from a heavy reliance on residential care; and that residential
treatment providers needed to expand their services into new areas
to best meet the needs of children and families and remain viable
service providers. The Missouri Alliance was created to provide
intensive, community-based, family-centered services in the place of
traditional institution-based behavior modification and individual
therapy programs (the only generally available options) and to
demonstrate that children with serious emotional disturbances could
achieve significantly better outcomes as a result of a community-
based approach to service delivery.

The owners and chief executives
of major private social service agencies in the state joined together to
form the Missouri Alliance. Eight of the nine founders were
associated with some of the largest residential treatment agencies in



Missouri (Boys and Girls Town of Missouri; Butterfield Youth
Services; Cornerstones of Care; Edgewood Children® Services;
Evangelical Children® Home; Youthbridge Campus; Missouri Baptist
Children® Home; and Presbyterian Children& Services). The
remaining founding organization was Provident Counseling, Inc., a
mental health services provider with experience in managed care
networks. The group of providers came together in a highly
collaborative manner, motivated by both an interest in developing
new ways of providing services to children and families (going
beyond the traditional residential models that characterized most of
their programs) and by their awareness that the State planned to
develop a new initiative that would use managed care principles to
serve children currently placed in residential settings (an initiative that
conceivably could be implemented by a managed care organization
new to the State). Missouri Alliance has a no eject/reject policy for
children between the ages of 4 to 18.

MACF Training: STARS (Granted permission to use STARS
Curriculum fr dDmisi@hi | dr ends

STARS stands for Specialized
Training Assessment Resources and Support/Skills. This
program is a resource for you and our Agency. It provides the
information you need, and we need, to make an informed decision
whether this program is right for you, and if you are the right
person for the program. It will help you develop the special
knowledge and skills important for fostering or adopting the
children we serve, and it will help educate you on how to be the
best Resource Families or adoptive parent. The STARS curriculum
Is comprised of 9 sessions and requires 27 hours of training. All
classes must be attended before a license can be considered.



Now you're probably thinking- "Wait a minute, what's all this
training and education business? | know a lot about children.
I've raised my own children and grandchildren. I've taken care
of the neighbors' kids for years. Why do | need this program?" If
you're asking this, you're asking an important question. You are
right. Many folks who come forward to adopt, and especially
those interested in fostering, already have a lot of experience
with children. But here's the big difference. The children
enrolled with MACF have very special needs, and some have
extraordinary,needs.

Children, who have experienced the tragedy of physical abuse,
sexual abuse, neglect, exposure to or involvement with drugs, are
more challenging to parent. Often, they feel angry or upset
because of the sad experiences they have endured. They
need time to learn many things including that adults can be
trusted, they are not going to be hurt anymore and that there are
acceptable ways to express their bad, sad or mad feelings.

Our experienced Resource Families and adoptive parents tell us
that helping children learn these things takes some special
knowledge and skills. The Foster STARS/Adopt STARS training
and assessment process is meant to help you learn what our kids
need you to know. And if you already know these things, then
maybe you can help others learn.

The STARS training and assessment process will help us decide if
the program is right for you, and if you are right for the program.
Many people want to help, but not everyone can develop the
knowledge and skills important for effective fostering or adopting.
Through the Foster STARS/Adopt STARS program pre-service
training sessions, and some individual meetings with you and your
family, we'll figure this out together. If you find that you and the
program are right for each other, those who are interested in
adoptions will be required to participate in an additional twelve hours
of adoption pre-service training.

Career/Behavioral Training: Developed by Carl Schick



Since the children

program have special needs, continuing training is required to meet
the needs of these children. MACF uses Career/Behavioral and
Peaceful Intervention training (27 hours) to enhance Resource
Familyd s abi | i & the spazial aeddb ofehe children placed
in their homes.

Primary goals of the career/Behavioral Training:

X

X X X X X X X

Develop a network of fellow professionals

Maintain positive relations with the foster children
Acquire basic behavior management skills
Demonstrate a teaching orientation to treatment

Learn to develop specific teaching plans for each child
Reduce the times a child does not know what to do
Train Resource Families to become part of a team
Certification as a trained Professional Parent

Peaceful Intervention Training:
Developed by Malcolm Smith

%

gt

Primary goals of Peaceful Intervention Training:

X

X
X
X
X

Understanding Anger in Children
Strategies for Peaceful Solutions
Peaceful Physical Intervention
What to do after an Intervention
Your Responsibility

enr ol



x Creating a Peaceful Style

Adult/Child CPR and Standard First Aid

All MACF Resource Families must pass
Adult/Child CPR certification and Standard First Aid. Adult and
Child CPR cetrtifications are valid for 1 year. Standard First Aid is
valid for 3 years. Your certification in Adult/ Child CPR and
Standard First Aid must be current for re-licensure.

Continuing Education: (24 hours per year required)

Resource Families are required to attend at least 15 hours of

continuing education training per year. It is the responsibility of the

Resource Families to get these hours. MACF does offer 30 hours of

continuing education each year. Central Region and Eastern

Region will make training schedules available to all MACF licensed

Resource Families. Pl ease donodlicentuelardlrisk p your
havingyour <c¢child removed from your home
enough training hours. You can attend training with other agencies

but remember to get a certificate so MACF can give you credit for

your hours. You document must be signed by the instructor, include

the date, topic and the number of hours of training you received.



Requirements to be a Resource Family

‘e

X Must be 21 years of age

X May be single or married

X Must have a dresser/chest, closet space and a bed for the
child

x Home must be a safe place for the child

x Family must have sufficient funds to meet its needs

x Resource Families must be in good physical and mental
health. If physician indicates a mental health concern, the
applicant must also seek a formal mental health evaluation.

x Applicant(s) must complete the STARS training (27 hours),
Kinship (8 hours) and meet the five competencies

xWilling to meet the childbs physica

x Respect the fact that these children will have contact and
feelings about their birth families

Responsibility of Foster Parent

U Keep | egal guardian i nformed of
plans for child whenever more than day to day routine is
involved.

U Foster Parents shall consult with legal guardian before
taking or allowing the child to go on trips or visit relatives.



U Notify the legal guardian before making plans for the
care of the child by other persons in excess of 24 hours.
U Legal guardian should be notified as soon as possible of
emergencies involving the child.
U Foster parent shall allow a reasonable period of time for
the guardian to make plans for the foster child once
foster parent has given notice for the removal of the
child.
U Foster children are not permitted to use or be known by
the foster parentds surname unl e
permission by the legal guardian.
U Foster parents shall notify MACF at least 30 days prior to
moving out of state.
U Provide child with nutritious meals and snacks
U Provide a pleasant, safe, and nurturing family
environment
U Provide a daily schedule that promotes participation in
school and community activities
U Provides basic personal needs and an allowance, as
appropriate
U The opportunity f
O Participate in ac
ethnic/cultural heritage

or reliagceous ob
tioviti

\Y es consi s

Outcomes of Foster Care Training

Reunification with one or both parents

Reunification with another family member

Guardianship

Adoption by the Resource Families

Adoption by another Resource Families

Another planned permanency living arrangement (APPLA)
Child ages out of the system

X X X X X X X

Types of Foster Care Placements
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Traditional Foster Care requires children to be protected and
nurtured but the foster child does not have challenging emotional or
behavioral needs.

Behavioral Foster Care requires special knowledge of behavioral
modification techniques.

Career Foster Care requires Resource Families to be able to handle

the often extreme behavioral and emotional needs of a child. Career

Resource Families are trained individuals who provide 24 hours a day
care, seven days a week, for these often demanding children.

Respite Care is the temporary care of a child who resides in another
foster home full time.

Rates for MACF Foster Care

FAMILY FOSTER CARE: $14/day
A family living situation to provide care for children who are
transitioning to their biological home, adoption, or
independence. Room and Board, essential clothing and routine
transportation are included.

11



BEHAVIORAL FOSTER CARE: $26/day
A family living situation of intensive individual treatment for
youth in a family living environment. Behavioral Resource
Families are trainedat t he | evel of the Childr
Behavioral Resource Families Homes. Resource Families
interventions target the behaviors of the child. The Resource
Families works closely with the biological parents to achieve
reunification. Room and Board, essential clothing and routine
transportation are included. Participation by Resource Families
and transportation to and from Family Support Team meeting is
required.

SPECIALIZED FAMILY FOSTER CARE  $55/day
A living situation consisting of highly intensive individual
treatment for youth in a family living environment. Specialized
Resource Families(s) are trained at the level of Department of

Ment al Heal th Homes, or RE&hurcedr enods
Families Homes. Resource Families interventions are
ther apeuti c and provide for the chil.d

Parent(s) work closely with biological parents to achieve
reunification and provide parent mentoring when needed.
Room and Board, essential clothing and routine transportation
are included. Participation by Resource Families in and
transportation to and from Family

Support Team meetings is required.

Specialized Resource Families(s) Agree:

1.1.1 Specialized Resource Families(s) agree to provide
specialized care to children with serious behavioral and
emotional problems.

1.1.2 Specialized Resource Families(s) agree to participate in a
minimum of 27 hours of specialized training to become a
Specialized Resource Families prior to the placement a
minimum of 15 hours of training annually thereafter.

1. MACF Agreement

2.1.1 MACF agrees to reimburse Specialized Resource
Families(s) for the maintenance of children placed in their
home at the rate of $55.00 per day per child. Additional
expenses may be paid in accordance with MACF
authorizations.

12



2.1.2 MACF agrees to place no more than two (2) children in
the Specialized Foster Home.

2.1.3 MACF agrees to provide the Specialized Resource
Families(s) 48 hours of respite per month (does not
transfer to next month) and accrue 1 day of vacation per
month while the child is in the home.

RESPITE CARE (Career Child): $40/day / Behavioral &

Traditional Child: $20/day

Temporary care provided by trained, qualified personnel on a

time-limited basis with the purpose of meeting family needs,

providing stabilization for children and provide respite for

special i zed foster homes. Service 1is

home.

Resource Families Respite Policy
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Respite is a tool designed to help

Resource Familiesf r om r e a c h i rRgsouick bamilies arel t 0 .
allowed 2 days (48) hours of respite per month. Respite days do not
transfer to the next month if not used by the Resource Families. All
Resource Families are encouraged to take their monthly respite days

but prior notification must be made to the MACF Case Manager.

MACEF is required to know where enrolled children are at all times. |If

you go over your allotted days of respite and have not been given

prior approval, you will be responsible for paying the respite provider.

Resource Families Vacation Policy

13



Vacation days are counted
annually from your license date for MACF licensed homes or from the
day of your contract with MAGARACFf or
foster parents receive 12 vacation days per year. To receive vacation
time, you must complete a vacation request form and return to your
case manager. The case manager will forward the form to your local
foster care department. The form must be approved by the foster
care department before your request is granted. You will be required
to find your respite provider for the days you will be gone. Advanced
notice is very much appreciated and assures a licensed provider will
be available to take care of your foster children in your absence.

Sleeping Arrangements for Foster Children

Foster children are not permitted to sleep in any building or structure
which is separate from the foster family home. Foster children are
not permitted to sleep in any area not normally used for sleeping
quarters.

Foster children under the age of 10 are not permitted to sleep in a
finished basement or second floor of a single family dwelling unless
suitable provisions have been made for adequate heating, ventilation
and humidity control. All exits must be approved by the licensing
agency.

14
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A responsible adult shall sleep within call of the foster child.

Foster children of the opposite over the age of six shall not sleep in
the same bedroom.

Foster children over the age of two shall not sleep in the foster
parent sé6 bedroom except for special te€

All beds used for foster children shall be age appropriate, clean and
insure comfort.

Each foster child under the age of two shall have a separate bed.
Foster children shall have bed space equivalent to one half or a full
size bed.

A chil dbés bedr dosaenand ddequate driaveewspaceafor c
personal belongings.

Fire and Safety Requirements
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U Emergency numbers must be clearly posted. The house
number must be visible from the street in case of an
emergency.

Firearms Safety

With the ownership of firearms comes the issue of how to store guns
safely and securely. While there is no single set of guidelines for safe
storage that fits every home or circumstance, there are certain basic
steps that every responsible gun owner should take to store their
firearms safely.

15



Some simple rules to follow when storing a gun may include:

U Unloaded firearms should be stored in a locked cabinet, safe,
gun vault or storage case.

U Firearms can be disassembled and parts should be securely
stored in a separate location

U Gun security devices that rely solely on physical strength to
secure them are generally undesirable since ingenious children
can potentially employ devices to overcome those devices.

O AHidingo a firearm wonod6t secure it
misuse by curious children.

U Firearms should be stored unloaded and separate from
ammunition.

Reasons why Children come into Foster Care (taken from
STARS)

x Physical Abuse
x Sexual Abuse
x Emotional Abuse
x Verbal Abuse
x Parents are unable or unwilling to care for the child
x Poverty

x Drug Abuse by Parent

16



Medical or Mental lliness
Neglect

Divorce

Abandonment

Death of Parent

Parents are Incarcerated

X X X X X X

Clothing Allowance

Part of your monthly maintenance
payment is intended to cover the purchase of clothing for the foster
child. In addition, foster children receive a yearly clothing voucher
based on this formula:

0 through 5 years =%$150.00
6 through 12 years =$200.00
13 years and older =$250.00

Clothing vouchers should be kased on al
check with the case manager before purchasing clothing. If you

have permission to purchase clothing and want reimbursement,

please keep your receipts. All clothing reimbursements require a

receipt.

17
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Information for New Resource Families

License must be kept on the premises
of your home in plain view. The license includes your current
address, the number, sex, and age range of the foster children
allowed in your home. Your license is renewed every two years.
Your license is only good for the state of Missouri. If you move to
another state, you must be licensed in that state.

If you move to another home, MACF foster care department must be
notified immediately. A physical standards check must be
conducted to assure your new home meets licensing standards.

MACEF allows two career children to be placed in a home at any
time.

DO NOT accept a child from any agency who does not maintain
your license. Child Placing Rules require a written protocol to use
homes not licensed by your agency. Your licensing agency must
have final say if you are allowed to take a child from another agency.
If you have questions, please call your local foster care worker.

18



Resource Families are required to provide supervision of foster
children at all times. A responsible adult must sleep within call of
any foster child.

Resource Families cooperate with MACF in providing transportation
as needed for medical, dental appointments, education, training or
counseling.

Resource Families consult with MACF before allowing a child to take
a trip. Traveling out of state requires a court order. A court order
must be in the Resource Families6possession during travel time.

Resource Families require a two weeks written notice for the
removal of a child from their home.

Resource Families agree to provide an allowance for foster child
from the monthly allowance when opportunities to earn money are
not available.

Resource Families are mandated reports of suspected abuse and or
neglect and agree to report to the Child Abuse and Neglect Hotline
at 1-800-392-3738.

Resource Families Confidentiality Policy

The Resource Families confidentiality is signed
by you as part of your contract with MACF. Resource Families with
Missouri Alliance for Children and Families, LLC (MACF), have

access to Aconfidenti al i nformati ono.
Is to help you understand your duty regarding confidential
information.

Confidential information includes any client information. You may
learn of, or have access to, some or all of this confidential information

19



through a family support team meet.

physician, school, or mentor.

Confidential information is valuable and sensitive and is protected by
law and by strict MACF policies. The intent of these laws and policies
Is to assure that confidential information will remain confidential i that
Is, that it will be used only as necessary to accomplish the case plan
for the child.

As a condition of your access to confidential information, you agree
that you will use confidential information only as needed to perform
your duties as a Resource Families with MACF. This means among
other things, that:
a. You will only access confidential information for which
you have a need to know.
b. You will not in any way divulge, copy, release, sell,
loan, review, alter, or destroy any confidential
information.

CHILD DISCIPLINE POLICY
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Missouri Alliance for Children and Families (MACF)
has the foIIowmg policy concerning the discipline of foster children
and/or any enrolled MACF client:

Discipline shall be fair, consistent, related and in proportion to the
offense so as to be positive and an educational tool to help children
develop inner controls. Harsh, humiliating punishment, including
physical, emotional, sexual and verbal abuse is prohibited.

PROHIBITED types of punishment include, but are not limited to:
1) Corporal punishment (i.e. spanking, swatting or switching on
any part of the body).
2) Slapping, striking or hitting the child.
3) Hitting with fist.
4) Shaking or choking a child.
5) Chemical, drug or mechanical restraints.

20
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6) Use of instruments (i.e. belts, switches, extensions cords, or fly
swatters).
7) Pinching, squeezing or poking child.
8) Pulling hair, ears or other body parts.
9) Tying up a child.
10) Shoving or pushing a child.
11) Biting a child.

| further agree:
1) To refrain from threatening a child.
2) To refrain from using profanity at or in front of a child.
3) Not to permit one child to discipline another child.
4) To refrain from threatening to have a child removed from a
home setting.
5) Not to remove home visits as a form of punishment.

Positive corrective procedures shall be used as disciplinary
measures.
1) Loss of privileges.
2) Time out (usually one minute per the age of a child).
3) Grounding to a designated area.

4)Redi rect the childbdés activity.

5) Develop a behavioral contract with the child.
6) Extra chores

**Resource Families may not withhold meals, mail, phone calls, or
visits with birth parents or siblings as a form of discipline.

Life Books

Life Booksarean | mportant
stay in foster care and consi st
Children have a difficult time keeping their history straight, especially

21
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when they have had numerous moves. Life books can be pictures,
videos dr t@GRéosshdal dbés | ife while

Court Orders

Court Orders are required when:

x A child leaves the State of Missouri

x For surgery, anesthesia or any invasive procedure

x If there is a change in placement; whether to the birth home,
relatives home, another foster home, psychiatric hospital,
residential facility or an extended stay

x Anytime a child is placed with an unlicensed provider

Resource Families Liability

Missouri Alliance for Children and Families
does not carry liability insurance for Resource Families. All Resource
Families are considered contracted providers and are not employees
of MACF. All Resource Families who drive a vehicle are required to
carry liability insurance ( i t 6 s dndaee rdguared)to show proof of
insurance to your family assessor before being issued a foster home
license. Resource Families are urged to have home owners
Insurance or renters insurance if they rent. Please advise your
insurance agent of your status as a Resource Families. Your agent
will advise you as to the coverages of your individual policy.

*MACF does not endorse any of the insurances carriers listed

below. You can check out the following websites and make your
own decision.

22



www.childinsurance.com or www.fosterparentp.com

MEDICAID/MANAGED CARE PLUS (MC+)

e
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$ Children in foster care receive medical health

care through managed care. Once a child has been enrolled with the
Alliance, behavioral health care is paid through MACF. The child will
continue to receive medical care through their manager care
program. Some of the services available to the foster child include
the following: Healthy children and youth services including physicals,
vaccinations, laboratory tests, lead tests, prescriptions, vision and
dental services, hearing screenings and emergency medical services.

To find out which services your child is enrolled in you can call 1-800-
348-6627. You can request a handbook telling you all the services
available to your child. Please remember, all behavioral health needs
must go through Missouri Alliance. You child has been locked out of
all behavioral health services upon enrollment in the Alliance.

RECREATION

Foster parents are expected to provide opportunities for social and
physical development for foster children placed in their home through
recreation and leisure activities.

23
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Chores and Work

No foster child shall be used for soliciting funds or exploited by the
foster family.

Foster parents shall provide work and chore experience for foster

children that are age/developmentally appropriate, healthy and within

the childds capabilities. Chores and
f ost er nefoisthdod study, play, sleep, community activities

or visits with family.

Foster parents shall differentiate between chores and work
assignments or opportunities for earning money.

Foster parents will not allow foster children to operate dangerous or
hazardous equipment unless safety equipment or adult supervision is
provided.

Foster children shall not be required to perform chores or work which
Is different from the community standard for birth children.

24



RELIGION

Foster children are allowed to practice the religion of their choice

provided the religious practice is not injurious to their physical,

mentab,or emoti onal heal t h. The chil dos
custodian shall provide authorization regarding any change in

religious affiliation by the child while in care.

FAMILY VISITATION

Visits and contact are encouraged between
a child and their family while the child is in care unless the rights of
the parent has been terminated, restricted by a court order or limited
by the parent. The frequency of contact or visits shall be determined
by the parents, legal guardian or legal custodian and family support
team members. Flexible visiting hours between child and family shall
be allowed when relationship building and reunification are the plan
for the child.

25
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ef Foster Parents shall observe the legal requirements
and plan of school attendance as developed by the legal custodian.

Foster Parent shall assure educational needs are being met.
Foster Parent shall provide appropriate space and supervision for
quiet study and assure child has access to sufficient reference

materials and school supplies.

TRANSPORTATION

Foster parent shall maintain proper insurance coverage if foster
children are transported in the family car. Safety standards for the
vehicle shall be with requirements of the law.

Foster parents agree to cooperate with MACF in providing
transportation as indicated by the needs of the individual
child.(medical, dental appointments, educational or training programs
and counseling.



